SM Sailing

Monthly Meeting Minutes

February 1, 2010

Meeting called to order at 19:05 by Nick Pierson

Present on call:  Nick Pierson, Cotuit Mosquito YC, Doug Calnan, Scituate Harbor YC, Joel Hanneman, Beverly YC, Sarah Wilsterman, Stage Harbor YC, Sonja Stevens, Vineyard Haven YC, Rob Hurd, Tabor Academy, Peter Johns Wianno YC, Lisa Patten, Stage Harbor YC, Phyllis Partridge, Beverly YC, John Field, Barnstable YC, Gary Doodlesack, Karen Renzulli, Wianno YC, Becka Thomas, Beverly YC, Tim Bryan Edgartown YC , Andy Herlihy, New Bedford YC, Tom Tullius, Quisset, Wes Durant, Wild Harbor YC, Peter McAvoy, Stonehorse YC, Deirdre Rynne, Edgartown YC, Justin Asad, Nantucket YC, Chuck Leonard, DBMS and Emily Taylor, Nantucket Community Sailing.
Nick welcomed everyone and stated that since we have 15 clubs participating.  This number is sufficient and required to have quorum of our 44 member clubs.  
Re-opening Annual Mtg:

Nick asked to reopen the annual meeting from November.  Sarah Wilsterman needs to be added as the new Treasurer.  All other Board members will serve in same capacity for one year terms.   Sarah Wilsterman asked for clarification of whether the Treasurer was a two-year term.  It was confirmed that although the Treasurer is a one year term, it is currently anticipated that she will serve in that capacity to facilitate the transition of a possible new President at this time next year.  It was asked to read the current slate of officers: 
Pierson President

Lisa Patten, VP
Peter Durant.,VP

Doug Calnan, Secretary

Sarah Wilsterman, Treasurer

Some questions, comments and discussion ensued about whether outside directors still existed and, if so, was there sufficient interest within SM Sailing to fill those positions.
By-Law Changes:
Tonight’s meeting agenda along with the current by-laws and proposed by-laws changes were sent in advance of tonight’s meeting.  For some reason they ended up in cyber space.  Nick then provided an overview of proposed changes.  He will transmit these written changes again.  There is a PDF doc of the old by-laws which can also be found on the SM Sailing website.  Accompanying it will be a Word doc which is a polished rough draft of the proposed changes.  He asked club reps to please review and email any suggested written changes. There was a brief discussion of the changes with tonight’s group.  One of the changes will affect the Executive Committee.  It will still exist but its voting authority would be transferred out to the club level.  The club reps would then vote.  Although this would be more work for the club reps it would also allow for more transparency and shared responsibility of decision-making.  When proposed changes are all finalized then they will be brought to an attorney for the final official version.  In doing so, a quorum for a required vote should be increased to ensure more complete representation with each vote.  Whatever the final input into by-laws changes, the by-laws should also allow for email voting.  It would remove some language that is no longer relevant including references to committees that are no longer in existence.  It was mentioned that it has been since early 1990's since by-laws were last changed.  It was felt that until club reps had a chance to review it would be impossible to comment tonight.

Summer 2010

Chatham YC is hoping to sponsor the Saltonstall on Weds, July 7th for the Laser radial.  It hasn’t been run last couple of years.  Peter Johns asked then why run it this year.  Nick replied that Chatham has interested sailors.  Some discussion about where Laser interest is in SM Sailing and what Chatham wants to do with this.  Contact person at CYC is Longerstay.  It was felt that SM Sailing should suppor the Saltonstall as a compromise for taking Lasers off of Grand Prix circuit.    

Cumings Cup June Sat 26th, 27th 28th date is set.  Question was asked how this early date would affect VHYC and EYC.  Pleasant Bay is hosting it again in Flying Scots.  Jonathan picked date so boats should be ready. 

Gill Sunday July 11, 12 and 13th at Wianno is set.
Team Racing:

Not much done yet on Team Racing.  Joel said the concept will be the same in 2010 as it was with the clinics and series in 2009.  Recommendation to have SM Sailing team race championships on Sat, Aug 14th and 15th prior to Beverly Jr. Regatta.  This would be preferable to trying to run it after the BJR.  There would be no conflicts with outside (non-SM Sailing) events.  Suggestions about whether team race efforts should be spread out over the summer or more concentrated.  Question about whether B level events should be held again this summer.  Deirdre Rynne recommended making clinics two day events.  Edgartown YC is thinking of making third day of regatta a team race day.  Peter Johns recommended running all clinics early in the season.  Justin Asad from Nantucket felt it should be spread out so it enables more sailors to attend rather than consolidate on calendar and run the chance of the clinics being in conflict with other events.  This consolidation in turn would negatively affect more sailors rather than less   Joel wondered whether original concept might be diluted for the sake of convenience.  Joel with have something more definitive for March 29th meeting.

Grand Prix:  Not much to discuss on GP tonight.  Proposal for changing the Grand Prix will be put up on the SM Sailing website.  

Conference call format:

Calls currently cost SM Sailing 50 cents per minute for each attendee.  On the other hand, there are conference call services that are available and free.  It was put before the club reps that free services do not provide toll free number.  If a club reps own telephone service plan has them enrolled in their providers limited phone plan then club reps might have to pay for the toll call.  We can get a toll free number for only 10 cents per minutes.  Sarah Wilserman stated her club has been using freeconferencecall.com.  Nick and Sarah will move towards changing call to this for next meeting.
Next meeting is March 1, 2010

Meeting adjourned 19:53 hours.
Respectfully submitted,

Douglas J. Calnan

Secretary

