SM Sailing Board Conference Call
June 25, 2020

Meeting Minutes
Join Zoom Meeting
Meeting ID: 956 9585 0378 (Password: SMSA1234)

Board Attendees:

President John Field (Barnstable YC)

1** VP Andy Herlihy (Community Boating Center - New Bedford)
2" VP Beth Smith (Grand Cove YC)

Treasurer - Judy Quinn (Hyannis YC)

Secretary — John Maggioni (Chatham YC)

Administrator - Rob Hurd (Tabor Academy)

Total on the call (21 participants).

1. Megan Harden— Barnstable YC 7. Gabor Menyhart — Hyannis YC

2. Ali Mitchell — Beverly YC 8. Nic Judson — Hyannis YC

3. Phyllis Partridge — Beverly YC 9. Shelly Woolf- Hyannis YC

4. Gregg Nourjian — Beverly YC 10. Greg Dempsey - Hyannisport YC

5. David Korb — Buzzards YC 11. Megan Adley — Hyannisport YC

6. Chris White - Cotuit Mosq. YC

12. Amy Gross-Kehoe - New Bedford YC 15. Peter Sullivan — Stone Horse YC

13. Randi Ferrero — Quissett YC 16. Amanda Donahue — West Dennis YC

14. Tom Tullis — Quissett YC

Meeting called to order by President John Field at 2004 hours

1. Training Update (R Hurd)
e Looking for host sites to run Level-1 In-Person classes. So far the following
clubs are interested:

e Beverly YC
e Chatham YC
e Hyannis YC
e Pleasant Bay CB
e Plymouth YC July 11-12.

e Info on how to host going out this week.

2. Report from clubs that have Opened.
e West Dennis YC
e One access point to lessons
e No members allowed in sailing school area
e Covid questions asked of sailors when they arrive
e Face coverings on before they entry the sailing area.
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e Hand sanitizer available everywhere and Instructors have some in
their life jackets
e Ask kids to bring extra gear (one bag) — gear left in space where it
does not touch anything
¢ Instructors rig and launch beginners’ boats
¢ Instructors pull out and arrange boats for rigging for Intermediate
classes.
e Boats (including powerboats) all cleaned thoroughly between
classes.
e Instructors have done a lot of prep work in the morning making sure
thy things are spread out.
e New Bedford YC
e Members only, so downside classes
e 420 race class has a bunch of siblings
e Hand washing stations not set up yet.
e FLY with a NET. Arms out buffs one to keep them away
Covid forms handed in every day
Tough to keep the kids away from each other but instructors are
doing a good job of enforcing the rules.

3. Who is starting next week (June 29)?
e Community Boating Center — New Bedford
e C(lasses in pods with own hand washing stations and bathrooms
e Staff training this week working on creating a new Covid culture.
e Chatham YC
e Instructor training this week — 7 at a time
Face masks when sailing in double-handed (or more) in boat
Staggered classes are planned
Instructors will put boats on beach
Chalk talks on beach — outdoors
When can we start club racing? And when we do, we will stagger
the starts so that only one class will be on the beach at one time
e Hyannis YC
e Orientation will be on Saturday, but it will be virtual
e Monday, Tuesday, Wednesday, some of classes will be virtual.
e In person classes will start the next week.
e Using the parking lot to meet and keeping them out of the club
facility as much as we can.
e Staggered starts of class; out on the water as quick as we can.
e Parents hand the kids to us; we hand them back after swimming and
sailing.
e What happens on the club footprint when the students are out of our
control and under the control of their parents.
e Barnstable YC
e Staff training this week
e Reduced groups as well
e Lots of sanitizer
e Biggest challenge
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Spring Call Schedule: (NB: Notice change of schedule)
Thurs July 16, 2020 — Status report on programs & racing/regattas
Thurs July 30, 2020 — Status report on programs & racing/regattas
Thurs Aug 13, 2020
Thurs Aug 20, 2020- Annual Meeting
Thurs Sept 3, 2020

ACTION ITEMS: R Hurd

With no further business, the call was adjourned at 2052

Chat from ZOOM Call

19:57:55 From Andy Herlihy : Andy Herlihy Community Boating Center New Bedford

19:58:14 From John Maggioni : John Maggioni, Chatham Yacht Club

19:58:23 From John Field : John Field, Barnstable YC

20:00:26 From Tom Tullius - Quissett : Tom Tullius - Quissett Yacht Club

20:00:42 From Amanda Donohue : Amanda Donohue-west Dennis

20:01:04 From amygross-kehoe : Amy Gross-Kehoe

20:03:10 From Randi Ferrero : Randi Ferrero Quissett

20:03:13 From David Korb : David Korb - Buzzards Sailing School

20:03:20 From PSULLIVAN : Peter Sullivan - Stone Horse Yacht Club

20:03:23 From Ali Mitchell : Ali Mitchell- Beverly

20:03:25 From Phyllis : Phyllis Partridge Beverly YC

20:03:34 From Beth Smith : Beth Smith - Grand Cove, Hyannis

20:03:37 From Gregg Nourjian : Gregg Nourjian BYC

20:03:42 From Meg Brogan Adley : Meg Brogan Adley Hyannis Port Yacht Club

20:03:55 From amygross-kehoe : Amy From New Bedford YC. We started a downsized
version of our program on Monday, going well.

20:08:08 From Amanda Donohue :
https://docs.google.com/document/d/1L 1 WjSBjKYkBPryKJlewMEJH gtnV-
UfKyt1SNomb_eM/edit?usp=sharing

20:22:26 From Shelly Woolf’s iPhone : Shelly Woolf-Hyannis Yacht Club

20:22:29 From Chris White : chris white. CMYC. (no sailing program this year, but
planning to have club races)

20:23:15 From Halle Dempsey : Greg Dempsey HPYC

20:23:44 From Megan : Megan Harden BYC

20:29:53 From Ali Mitchell : We heard from our health department in Marion that if we
have a case anyone with “close contact” would have to self-isolate. A cost
contact is closer than 6 ft. for more than 10 min.

20:49:15 From Ali Mitchell : https://www.npr.org/2020/06/24/882316641/what-parents-
can-learn-from-child-care-centers-that-stayed-open-during-
lockdowns?utm_term=nprnews&utm_source=facebook.com&utm_campaign=n
pr&utm_medium=social&fbclid=IwAR1 NWeSiL7csXZkxiJ8n1hADuL2Df9¢g
VYpGjVM3£f0dYuhg3

20:50:57 From Gabor Menyhart : Gabor Menyhart - Hyannis Yacht Club
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