SM Sailing 
2010 Annual Meeting

November 8, 2010

Meeting called to order at 18:49 hours. 

Member Club Representatives in attendance:

Nick Peirson, Cotuit Mosquito YC, Chuck Leonard, DBMS, Doug Calnan, Scituate Harbor YC, Sarah Wilsterman, Stage Harbor YC, Joel Hanneman, Beverly YC, Rob Hurd, Tabor, Michael Benoit, Wianno YC, Chris Memoli, Beverly YC, Chris Lash, Duxbury YC, Patty Sweriduk, New Bedford YC, Rick Schulz, Falmouth YC, Tim Bryan, Edgartown YC, Ben Morris, Quissett, Ned Joyce, Plymouth YC, Peter John, Wianno YC, Rob Reifeiss, Plymouth YC, Tom Tullius, Quissett YC and Beth Smith, Grand Cove YC.

Nick Peirson welcomed all the attending Club representatives.
Motion was made to approve minutes from 2009 Annual Meeting.  Approved.
Finance report was presented by Sarah Wilsterman.  Handouts on SM Sailing finances.  It was reported that dues are reduced by a littile less than $2,00 due to the Treasurer being diligent at removing clubs that are no longer dues paying members.  Income YTD was just over $26,000, less than the $31,000 budgeted.

SMSA budgeted $8,000 for clinics.  It only spent $1,845 on clinics.  SMSA also eliminated conference call expense by improving the service.  Expenses YTD were $22,000 vs. the budget of $32,000.

SMSA’s Citizens Bank money-market current balance is $45,000.  Peter John from Wianno inquired about clinic expenses.  Clarification  was provided that non-Opti clinics are a different line item:  Gill clinic was $1400.  Team Racing clinics were $4200.  Rob Refeiss from Plymouth asked a general question about the large cash balance in the money-market.  Peter then provided a historical perspective for the last 5 years.  Surplus has been in existence for more than 5 years.  A surplus is not bad in case of lean years or the possibility of SMSA being asked to run a national event.
Nick Peirson from Cotuit followed with more detailed explanation of Sarah’s efforts on cleaning up our club member list.  Doug Calnan from Scituate asked if any sailors from non-member clubs that were benefiting from SMSA expenses at skills clinics or Grand Prix results.  The answer was no, not on a major scale.  On a limited basis SMSA does not want to exclude junior sailors from event participation.  
Along this discussion Sarah asked the group to welcome the new member club, Grand Cove YC.  

Move was made to approve Treasurer’s report.  Accepted.

Nick Peirson mentioned that we do not have the necessary quorum of 22 Clubs.  So vote can NOT be taken on the proposed By-Law change.  Discussion pursued on how to go about getting a quorum.  Discussion favorably leaned towards a vote by Proxy.  It was suggest that SMSA could stuff its proxy with annual dues mailing for vote tabulation in at the early Jan (Jan 10) meeting.  
Proxy will be mailed as soon as is practical.

Motion was then made by Nick Peirson to push the Nominating Committee meeting to the Jan 10 meeting due to pending by-law changes.

Rick Shulz from Falmouth inquired whether there was any decision or progress on the Grand Prix for 2011.  Rob Hurd from Tabor provided a brief overview of important 2010 regattas and team racing clinics.   Please see following insert of Administrator’s Report:
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To:
Southern Massachusetts Sailing Association Membership

From:
Rob Hurd – SMSA Administrator

Date:
November 8, 2010

RE:
Administrator’s report for the Annual Meeting

1. SMSA Junior Events:

a. Cumming Cup in Pleasant Bay

· Eight (8) teams competed in a full round robin 

b. Saltonstall Trophy at Chatham YC

· Four (4) sailors competed

· First time this event has been run a number of years

· Plans to roll it into the Gill in 2010 to create a critical mass

c. Gill Trophy at Wianno YC

· Twenty-nine (29) boats competed

· Good clinic the day before despite the conflict with New Bedford junior regatta; there will not be a conflict in 2011

d. Nash trophy tagged into the Falmouth Regatta

· Fifty-seven (57) boats competed for this trophy within the confines of the Falmouth regatta.

· Increase in participation over 2009 b/c event was held in SMSA and was a Grand Prix event.

e. Jones trophy tagged into the New Bedford Junior Regatta

· Four (4) boats competed for this trophy within the confines of the Falmouth regatta.

· Only one (1) boat competed in 2009.

f. What’s in store for 2011

· Pleasant Bay CS is willing to host the Cumming Cup in 2011 even though it is no longer a ladder event. Dates: Saturday June 26- Monday June 28, 2011

· Saltonstall and Gill will be combined into a girls event complete with clinic and regatta at Wianno in Sunday July 17-Wednesday July 19, 2011

· Jones trophy will attach to the 2011 Symthe Area A qualifier.

· Nash trophy will attach to the 2011 Bemis Area A qualifier.

2. Team Racing

a. SMSA team racing clinics 

· both were prior to established regattas

· five (5) paying customers in clinic #1 at New Bedford YC

· two (2) paying customers in clinic #2 at Falmouth YC

b. SMSA supported two other team racing events:

·  Team Racing Day at the Vineyard Haven Junior regatta

· CJ Buckley Regatta at EBSA; largest team racing event in the country.

c. SMSA hosted a team racing championship at Tabor Academy/ Beverly YC

· Eleven (11) teams competed

· Round robin followed by a gold double round-robin and a single silver round robin. 

d. What’s in store for 2011.

· Hope to run one 2-day clinic in SMSA

· Hope to run a team racing regatta in July.

· Team Racing champs at the end of the summer.

3. Grand Prix

a. Six (6) events for the 420s

· 174 skippers and 176 crews scored

· 13 skippers sailed more than four regattas, 3 sailed all 6 regattas 

· 7 crews sailed more than four regattas, 3 sailed all 6 regattas

· New Bedford Junior regatta
80 boats
4 races

· Edgartown Junior Regatta
69 boats
14 races

· Falmouth Regatta
86 boats
7 races

· Vineyard Haven Junior Regatta
59 boats
10 races

· Scituate Junior Regatta
43 boats
6 races

· Beverly Junior Regatta
91 boats
4 races

b. Seven (7) events for the Optis

· 185 sailors where scored

· Only 3 sailed more than five regattas

· New Bedford Junior regatta
77 boats
7 races

· Stone Horse Opti regatta
93 boats
5 races

· Edgartown Junior regatta
55 boats
12 races

· Duxbury Bay MS Junior regatta
28 boats
8 races

· Wianno Opti regatta
111 boats
8 races

· Scituate Harbor Opti regatta
31 boats
7 races

· Beverly Junior regatta
65 boats
5 races

c. Like to form a committee to evaluate grand prix for 2011.  Report to be available for the March 14, 2011 conference call.

4. Financial report for SMSA junior sailing (attached)

Rob Hurd noted that there were problems with payment through Regatta Networks.  SMSA had a large contingent of team’s participating in the  CJ Buckely Team Race event in RI.  CJ Buckley ended up being the largest team racing event in the world last summer.
Grand Prix review was shared with all in attendance of 420 numbers overall this summer and on how many did GP and those that did more than the required 4 regatta minimum.  Same results for Optis.  Concern was expressed  about too many events with Opti New England at Beverly and the 420 North Americans within striking distance out at Buffalo.  A committee will be convened to review 2011 GP schedule.  Club reps to serve with Rob Hurd on Grand Prix format advisory:  Rick Shultz, Chuck Leonard, Nick Peirson, Beth Smith and Doug Calnan.  Discussion then revolved around history, purpose, and format success of GP.
Rob Hurd provided historical numbers for Opti and 420 participation between 2007-2010.  Not much change (up or down) in numbers for Optis.  Slight incremental positive change in 420s.  Peter Johns inquired whether we are needlessly tinkering with a successful program.  Rob Hurd mentioned that we have to make room for recently introduced and successful team racing.
Possible team racing for 2011 would be team race clinic and a team race regatta.  A brief discussion then followed on possible ways to improve upon this new team race clinic sign-ups.  Rick Shultz mentioned that for clinic before the Falmouth regatta this past summer, some Cape sailors attended the skills clinic and then went home instead of staying to compete in the regatta.  More skilled racers really prefer the team racing so if they have to make a choice between attending a team race event or a fleet race event, the better racers will opt for the team race event.

Team race events for 2011 (tentative) with format TBD:  July 6-7
July 20-21 (currently conflicts with the Gill all-women event).

July 28-30 Opti New England's
Peter John asked to if the club reps could have a small discussion on the Saltonstall.  He felt that SMSA needs to increase the critical mass of boats participating in this event.  Peter asked if we could set a minimum number of participants for this single-handed female sailing event.  Peter asked Joel Hanneman what the Laser numbers were like at BBR.  Joel mentioned the numbers were staying stable.  General question is if there is something Long Island or other areas are doing things differently than SMSA with the Lasers.  Generally felt that if Saltonstall numbers are still only 4-5 boats in another year or two then it may be time to hammer another nail in Laser coffin.

Nick handed out a hard copy of the SMSA 2010 Salary Survey that member clubs can participate in if they volunteer to.  Link to survey will be put on the SMSA homepage shortly.  Only those clubs that participate will be privy to the survey final results.  It will be an electronic survey, not paper survey.

There was no new business. Nick thanked Chuck Leonard and DBMS for hosting the annual meeting

Move was made  to adjourn.  Approved.

Meeting adjourned 20:18

Respectfully submitted,

Douglas J. Calnan
Secretary

