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Southern Massachusetts Sailing Association
Annual Meeting

Monday December, 3, 2012

Meeting Minutes
1. Call to Order by SMSA President Nick Peirson at 6:50 pm
Nick Peirson – Cotuit Mosquito YC

Doug Calman – Scituate Harbor YC

Rick Shultz – Falmouth YC

Phyllis Partridge – Beverly YC

Mark Conroy – Grand Cove YC

Natalie Colman-Fuller – Chatham YC

Tom Tullius – Quissett YC

Rob Hurd – Tabor Academy BC

Beth Smith – Grand Cove YC

Mike Beniot – Wianno YC

Chuck Leonard – Duxbury Bay MS

2. Reports


A. President (see Appendix A)


Approved by the membership present


B. Treasurer (see attached)
· Most expenses are tracking the same of 2011, except for championship expenses which is due to a large purchase of inventory (T-shirts) this year for the next few years too.

· Presently we have a large surplus; the officers plan to look into ways of dealing with this fact at their next meeting and report back to the membership with a plan.  Possible recommendations could be:
· Change dues structure

· Leave as is in an effort to self-insure

· Purchase regatta insurance for SMSA run events

· Host some adult seminars 

· Host a rules seminar, 
· Host a race management/umpires/judges seminar, 
· Host an emergency management round-table.
· Approved by the members present

3. Regatta schedule – 2013

· SMSA Cumming Cup: Friday June 28- Saturday June 29, 2013 


at Pleasant Bay SC/Chatham YC

· Area A Smythe Qualifier/SMSA Jones Trophy: Friday July 19, 2013 


at Stone Horse YC

· SMSA Gill Trophy: Monday July 22- Wednesday July 24, 2013 


at Hyannis YC (Clinic on Monday; Regatta Tues & Wed)

· Area A Bemis Qualifiers/SMSA Nash Trophy: 


Tentatively scheduled for Marblehead Jr Race Week 

4. New Business

A. Form a committee chaired by the First VP to find, update, and secure all of the SM Sailing trophies and report back to the membership by June 2013.
· Rick Schultz & Beth Smith volunteers to help.

· Approved by membership.

B. Form a committee chaired by the President in conjunction with all the Past-Presidents to fill in the gaps in SM Sailing History that exist from 2000 to 2007.

· Approved by membership.
4. Report from the Nominating Committee


President – Emily Mezzetti (Hyannis YC)


First Vice-President – Mark Conroy (Grand Cove YC)


Second Vice-President – Natalie Coleman-Fuller (Chatham YC)


Secretary – Beth Smith (Grand Cove YC)


Treasurer – Chuck Leonard (Duxbury Bay MS)

5. Adjourn at 7:50 pm.
Appendix A
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President Report

Annual Meeting

October 29, 2012

It is hard to believe that I have been president for 4 years.  When I took over the position from Peter Johns we instituted the concept of having a paid administrator and subsequently hired Rob Hurd.  In hindsight this was one of the best decisions made over that time period and has made the role of President much less time consuming.  With that said there were plenty of accomplishments within SMSA this year.  

No increase in Dues

The officers met several times in the off season to plan and establish the working roles and responsibilities as this was the first official year with 5 officers.
Held an in person Program Director and Coaches meeting at Grand Cove YC
Hosted Cummings cup, Gill, and 2 team racing events.  
Handed out new SMSA T-shirts to the SMSA hosted regatta participants.  
Scored the Grand Prix
Created a Job Posting’s section on the website
Held our 2nd end of summer meeting and prize giveaway at Dennis YC.  
Secured our administrator for another year.
As my final term as President of SMSA comes to an end I have some comments and suggestions to help the association prosper in the coming years.  With the new bylaws passed and the election of officers the foundation is in place for the association to prosper.  However there are plenty of items that need to be addressed for next year and the years to come.  We still need to figure out how best to incorporate Team Racing, add cost effective regatta insurance, reevaluate our dues structure in relationship to our budget and member status, perform an instructor salary survey, stay focused on bringing value to all of our member clubs and update the association history and trophy winners.  I am confident that the new slate of officers will accomplish these items and many more. 

Respectfully submitted,

Nick Peirson

President
