SM Sailing

2009 Annual Meeting Minutes

November 2009
Meeting called to order at 18:48 by Nick Peirson

16 member clubs present for the meeting.  Nick Pierson welcomed everyone and thanked our evening’s host, Duxbury Bay Maritime School.
Treasurer:  Richard Watson reported on the Balance sheet and Income statement.  Discussed refund from NEYRC.

Administrative expenses:  Saved $2693 in marine insurance on SMSA owned boats.  Only significant cost was prizes from Sturgis Boatworks.  Conference call service runs $3000 for only 6-9 offseason conference calls.  Since Rob Hurd was new in his administrator position, we kept the conference call service but with intention to review it and reduce this expense.
Plymouth asked why there was so much cash on the books in money-market account and not in certificates of deposit.  There was also a question on why there was a fine.  This fine had to do with the late filing of a tax return with the Comm. Of  Mass.  Plymouth asked why dues were down.  It was shared that dues are a tiered system.  Treasurer makes 3 attempts to collect and that’s all.  So 2009 was actually a good yield on dues.

Motion was made to accept Treasurer’s report.  Report accepted.

Wes Durant questioned whether proof of insurance was required for instructors of any clinics.  Ken Steigler answered that there is not a need for instructors to carry such insurance.  SMSA should be giving 1099s to independent contractors for the clinics. 

Nick Peirson that there is no value added for SMSA to be a member of the NEYRC.  The organization has a lot of money and high dues for members.  It appears there are now no dues for 2010 so we should not expect a refund like 2009.  One value-added that was part of general discussion was that NEYRC does carry marine liability insurance to help cover Area A events.

Nominating Committee:

No report.  2008-2009 Officers will remain the same for 2009-2010.

Grand Prix:

Review of 2009 Grand Prix fleets.

Rob Hurd provided stats that 27 of the top 50 Opti competitors raced in at least 4 of the 7 events.  In addition, all of the top 10 Opti competitors competed in the required number of events.  Opti participation is great.

In the 420 there were 171 skippers scored.  33 out of the top 50 competed in at least 4 of the 8 events.

In the Laser Radials only 8 out of 23 competitors raced in 2 of the 5 Grand Prix events.  Only 1 competitor sailed in the required 3 out of 5 events to be qualify for competing in the Grand Prix circuit.

As a result, Rob proposed that the Laser be removed as a Grand Prix fleet.  We are getting no where near the participation as we are in the other two fleets.  Rob has spoken with several program directors and coaches.  There is just not sufficient interest in the Laser in our area.

Peter Johns commented that SMSA has scare resources and we should commit them to the fleets were our young sailors have an interest.  Removing the Laser from the Grand Prix still provides local area Laser sailors with competitive events like Hyannis and BBR.  Rob commented that we are a member organization.  We should table the discussion until such time as club reps have been in contact with their clubs on this and provided feedback to make an informed decision.
Potential general guideline review for 2010 Grand Prix:  Must be 2 day event, must be a Junior event, No more than 1 Grand Prix event per day, Geographic spread of the combined Grand Prix events, Must have reasonable participation, No more than 4 to 6 events per class.  If 8 are worthy then consider a rolling Grand Prix between these regattas.

Nick Peirson stated that due to time constraint we needed to continue to move forward with the annual meeting.

Old Business:

Events for Area A.  New Bedford in early July.  Double-handed is Falmouth at end of July.  Triple-handed is Cummings Cup in Pleasant Bay.  Noted that the Ida Lewis was being hosted by Hingham in late-June.

Gill/Magoon will be hosted by Wianno YC.  An girl’s only skill clinic beforehand.
Hyannis expressed a desire to conduct pre-season 420 and Opti skills clinics.  It was commented that this would be a great way for SMSA to offload the skills clinics it’s already been conducting onto a member club.

There was brief discussion on the need to continue to provide instructor training with Level 1 and Level 2 certification clinics.  It is an Instructors market for quality coaches.  Club need to advertise so their programs standout from the rest.  Sail1design.com. Spend money to be listed as a feature club.  Ken commented the SMSA general area is one of the sweetest summertime areas to compete in.

Nick, again, thanked DBMS along with Chuck Leonard and his staff for being the host site for the SMSA annual meeting.

Move was made to suspend the annual meeting.  Motion was approved.  
Meeting adjourned 20:42

Respectfully submitted,

Douglas J. Calnan

Secretary

