SM Sailing

Monthly meeting minutes

May 18, 2009
Meeting called to order by Nick Peirson at 19:34

Present on call:  Nick Peirson, Cotuit Mosquito YC,  Sarah Wilsterman Stage Harbor YC, Lisa Patten, Stage Harbor YC, Doug Calnan, Scituate Harbor YC,  Peter Johns, Wianno YC, Deb Newsome Hyannis YC, Sonja Stevens, Vineyard Haven YC, Rob Hurd, Tabor Academy,  Rob Reifeiss, Plymouth YC, Chuck Leonard. DBMS,  Peter Durant, New Bedford CB, Andy Herlihy, New Bedford YC, John Powers, Hyannisport
Nick began by mentioning that we had host clubs for every single clinic and team race event .  There are some good good coaches lined up for these events.  It is planned to identify the coaches who will participate in which specific events prior to the Program Director and Instructor conference calls.
1.
Optimist Skills Clinics
The Gold and Silver Opti Clinics will be conducted again by Todd Fedyszyn, Head Coach from St. Petersburg YC and Matt Wake from Sturgis Boat Works.  There was a question as to whether we cap the Opti clinics at 20.  Rob Hurd suggested that it was easy to cap on the registration website.  Peter Johns commented that once registration opens, Matt Wake will start to monitor the registration numbers.  Rather than exclude sailors, we will try to arrange for more coaches.  A question was asked about whether Green Flt sailors could register for the Silver clinic.  In response it was repeated that this clinic is for sailors that have obtained the next skill level.  It is not designed for those who recently graduated from Green Flt participation.  Neither the Gold or Silver clinics should be held back by one or two marginal sailors.
2.
420 Skills Clinics

June 13/14 is 420 clinic at Hyannis.  Invitation have gone out to Amanda Callahan and Colin Merrick.  They did great job last year.  We may have to consider capping the registration after 15 boats.  Rob will cap online at 15 then watch from there.  Some uncertainty arose whether this clinic was BYOB.  Deb Newsome will consult with Wes Richardson and provide Nick with clarification.  Once Nick has an answer, he will have it posted on website.  Hyannis clinic is also BYOC (Crew).  Registration will not accept individual sailors and attempt to match them with other individually registered sailors. 
3.
Girls Only
July 13 is the GO (girls only) clinic prior to Gill at Falmouth.  Kenny Legler, Head Coach at Tufts Univ and Meghan Watson from Harvard University Sailing Team are currently scheduled as coaches for this clinic.  Rob Hurd kindly offered to help out as an extra (spare) clinic director.  There were 32-35 boats last year.  Coach Legler was wants an 8:1 ratio (preferable) of sailors to coaches.  There was some discussion about format; land instruction in early morning.  Then out on the water.  Eat lunch on water and sail into afternoon.  Close out with an afternoon debriefing.  Being registered for the Gill is not a criteria for participating in this clinic but is expected that any female sailors who take part in the clinic are expected to then race in the  Gill.  This clinic is BYOB / BYOC.  

4.
Rigging and Tuning Clinic
Doug Calnan mentioned that as a consolation for anyone shut out of Hyannis clinic in mid-June there is a rigging and tuning clinic being conducted prior to the DBMS 420 regatta on June 27/28.  Chuck Leonard from DBMS will get back to Nick with more specific information on this small clinic.
5.
Program Directors / Coaches / Instructors Conference Call
May 27th with follow up call on June 10th.  Basic agenda was put forth;  Medical forms, ladder events, clinics, team racing, open discussion.  After conference call ast year everyone on call opted for this new conference call format vs. the traditional meeting w/cookout.  Agenda will be posted on home page with call in number.  Reps need to get it to their directors/coaches about the call ASAP.  Directors/coaches/instructors should also share this info with others.  
6.
Medical Forms
Medical forms for regattas was then discussed.  Peter Johns commented that a sailor completes it once online for their first summer regatta.  That should be sufficient for every subsequent regatta.  All regattas on Regatta Networks can then produce an exception report that identifies and lists only those sailors with medical conditions.  This was first designed by SM Sailing with the cooperation of Regatta Networks.  It is now being pioneered around the country.

7.
SM Sailing Website Improvements

Post a team racing section on website.  Also will post all clinics on the website's calendar.  Deb Newsome asked for SMSA to set up links on its calendars to regatta networks.  But not all regattas use RN.  Current links are to host clubs and their website provides link to RN.  If not, the user has to use the clubs own proprietary regatta registration.  Rob will try to adjust link so rather than take someone from SM Sailing to host club home page, it will take user directly to the clubs regatta registration page.  
Meeting adjourned 20:16
Respectfully submitted,

Doug Calnan

